Introduction
Teacher's performance is one of the important areas in the field of academia (Mwangi & Njuguna, 2019) because the teachers performance has special role in the field of education (Madrid et al., 2019) . Teacher's low performance leads to huge loss in shape of student's academic career which generally shows long lasting effect on the education industry. Therefore, teacher's performance has central importance in education industry which needs to be considered by the scholars as well as practitioners. A professional teacher is required to have professional qualifications and academic competencies, having good communication skills with students, ownership of creative and productive souls, have a work ethic and a great commitment to the profession and always strives to develop themselves continuously (Sidi, Factors Influencing Teacher's Performance 2001) . If the teacher does not have good competence, students will also have bad competencies. Improving the quality of education must start from an end to the teachers (Jirangkul, 2017) . Without adequate competency, it can be ascertained that the teachers will not be able to perform their role as an educator optimally indicated by the ownership of educator certification. The emergence of various problems for teachers can be caused by the lack of optimal management of teachers including, in this case, performance management (Jones et al., 2006) . The teacher development program has not comprehensively taken into account the factors that influence their performance (Ikhwandra, 2016) . Therefore, this study is an attempt to highlight the important factors which may influence on teacher's performance of Private Vocational Schools in Tegal City, Indonesia.
Tegal is one of the largest cities in the northwest area of Central Java Province of Indonesia. It is located on the north coast of Central Java, about 175 kilometers from Semarang, the capital of the province. The current study focused on Tegal city because it has many private schools. These schools have low performance. As the low performance of any academic institutions is always based on teacher's performance, therefore, teacher's performance was considered in this study with other influencing factors. Based on the previous research, many studies have been used to determine the performance of teachers and in improving the performance of teachers (Sunengsih, 2015; Verawati, 2016; Ye, 2017) . However, there are few research studies in describing the influence of principals' leadership, work environment, and motivation on improving the performance of certified teachers. Thus, the objective of this study is to describe the influence of principals' leadership, work environment, and motivation on improving the performance of certified teachers at Private Vocational Schools in Tegal City.
Leadership has central role in teachers performance (Andriani et al., 2018) . A good leader leads the team in a smooth way. On the same direction, a good teacher is always a good leader. Therefore, principal's leadership always affects positively on his/her subordinates. A school principal always has good leadership skills to utilize teachers in such a way to get higher performance in terms of the student results. Along with principal's leadership, work environment also has crucial role in teacher's performance. It is evident from the studies that the work environment plays a significant role in teacher's performance (Kuncoro & Dardiri, 2017) . Along with principal's leadership and work environment, motivation to affiliate also affect teacher's performance in private schools. It is the key element of good performance (Amin, 2015) . The relationship of these factors with teacher's performance is shown in Fig. 1 . 
Literature Review
Various teacher problems indicated the importance of efforts to improve teacher performance (Sumiyati, 2007) . Teachers who have a low performance not only fail to meet performance standards but also have a bad influence on others (Jones et al., 2006) . Teacher's performance can be stated optimally besides being driven by strong internal factors (Lixia, 2017), namely; individuals (commitment, motivation, and ability) . It is also supported by adequate external (situational) factors like adequate rewards (Thanomton et al., 2018) , supportive leadership and a conducive school working culture (Ruth, 2017) . In the same context, besides the leadership role of the principal and the conducive environment for teachers, the next aspect that is not less important is motivation related to the work itself (work-related to motivation) so that these factors are considered very important in improving teacher performance (Jermsittiparsert et al., 2016) . Teacher's performance is based on various factors such as professional development, responsibility, rewards and motivation. Various factors are given in Fig. 2 .
A person's performance including teacher's performance is affected by different variables, namely; individual variables comprising abilities as well as skills both mental and physical, background of family, level of experience, demographics, organizational variables comprising of resources like rewards, leadership, and various psychological variables involving perceptions, attitudes, personalities, and motivational learning. Therefore, there are numerous factors influencing on teacher's performance. However, the current study is based on three major factors, namely; principal's leadership, work environment and motivation to affiliate. Teacher's performance is not only affected by principals' leadership, work environment, and motivation to affiliate, but also there are other elements outside of this study that are not examined. However, other factors are not discussed in the current study because the selected factors are the most influential factors in private schools. Teachers whose performance is good are likely to have good principal leadership, good work environment, and good motivation to affiliate. These factors are most crucial to promote performance.
Fig. 2. Various Factors Effecting Teacher's Performance
The influence of the principal's leadership on improving teacher performance can be seen as important as teacher's performance. Because the leadership always plays an important role in every activity (Ross & Gray, 2006; Ul-Hameed et al., 2019) . According to the literature, leaders always play an important role in students and teachers' performance. In this way, principal's leadership play an important role to boost teacher's performance. An effective principal's leadership has the ability to motivate teachers which increases the performance. It also has significant effect on the school success (Cheng, 1994 ) through teacher's motivation. The magnitude of the influence of the work environment on teacher performance Teachers Performance Professional Development
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Responsibility Attitude is also high. Work conditions always affect the employee satisfaction in any industry. Better working environment affects positively on employee performance, however, inappropriate working environment shows negative effects on employee performance. In the same direction, teaching work environment also has similar role in teacher's performance. It has significant contribution towards the performance of teachers (Crawford et al., 2008) . It also includes the classroom environment which has important role in teacher satisfaction (Lee et al., 1991) .
Additionally, motivation to affiliate is another important factor which causes to increase or decrease teacher's performance. If the teacher feels that he/she has the motivation to move forward and feel satisfied in working, then the teacher's performance will be better, and vice versa, if the motivation to affiliate is low, then the teacher's performance will also decrease. As it is clear from the literature that maintaining social bonds, community development, and promoting the human species could all be conscious or unconscious behaviours that underlie the motivation to affiliate with others (Axelrod & Hamilton, 1981) . Thus, motivation to affiliate is an influential element towards teacher's performance.
Therefore, all these factors greatly influence attitudes and behaviours towards work (work-related attitudes) such as organizational commitment. With good conditions, the teachers will produce continuous good works in the form of behaviours that have positive consequences, while those that have negative consequences tend not to repeat the good work. Therefore, designing a good condition will influence sustainable behaviour as a consequence of the teachers. The conclusion is that the leadership of the principal and the work environment significantly have a either direct or indirect effect and also influence positively the performance of certified teachers. Conversely, motivation to affiliate does not have any significant influence on an organizational commitment to the performance of certified teachers.
The literature revealed that the better the leadership of a principal and a good work environment, the better the teacher's performance. Moreover, teacher's motivation to affiliate also have the same effect on teacher's performance. Hence, it is concluded that good teacher performance seems to be influenced by the leadership of good principals, good work environments, and high teacher affiliation motivation. However, this must be tested and proven first through statistical tools. Therefore, the hypotheses are proposed;
H1: Principal's leadership has relationship with teacher's performance.
H2: Work environment has relationship with teacher's performance.
H3: Motivation to affiliate has relationship with teacher's performance.
Methodology
This study used quantitative research approach with cross-sectional research design. The sampling technique used was a proportional random sampling. The instrument used in the study was a questionnaire which covered three aspects of principals' leadership, teacher work environments, and motivation to affiliate. Principals' leadership aspect was measured by a special model for principal leadership, while teacher work environment aspect was measured with a quality of work environment questionnaire (Setyowati & Sulasmono, 2015 environment and motivation to affiliate. Data were collected from the teachers and 300 questionnaires were distributed among them. Proportional random sampling was used in this study to collect the data.
Data analysis and Findings
As discussed earlier, this study used Structural Equation Modelling (SEM) by using PLS version 3. However, before implementation of PLS-SEM, data scrutiny was carried out to check the missing value, outlier and normality. Table 1 indicates this analysis which shows no missing value and outlier. Additionally, PLS-SEM is suitable to handle non-normal data. PLS-SEM steps are given below. First of all, measurement model was analysed to insure the reliability and validity. Fig. 3 shows the measurement model and also shows the factor loadings. Factor loadings for all the items are above 0.5. The Cronbach alpha and composite reliability (CR) is also above 0.7 with average variance extracted (AVE) above 0.5 (Hair et al., 2017) . Table 2 shows the factor loadings and Table 3 shows the other results of measurement model. There are various methods to access discriminant validity, such as AVE square root, Heterotrait-Monotrait ratio and cross-loadings. However, the current study used cross-loadings to examine discriminant validity. The results are shown in Table 4 . All the steps of measurement model are provided above. It is insured that the data is reliable to proceed for further analysis. Therefore, PLS structural model was used to test the hypotheses which was developed in section two of this article with the support of previous studies. While analysing the data with the help of PLS-SEM, t-value is important to consider. The cut of point of t-value is 1.96. The process of hypotheses testing is given in Fig. 4 and results are given in Table 5 . It is clear from the results that independent variables have positive and significant relationships with dependent variable. Relationship between principal's leadership and teacher's performance has t-value 2.024 with beta value 0.167. It shows that principal's leadership has significant positive effect on teacher's performance. On the same direction, work environment was found to have significant positive effect on teachers' performance with t-value 4.487. Favourable work environment had the ability to increase teacher's performance. Finally, motivation to affiliate had no role on teacher's performance as the relationship found t-value 0.979. Therefore, these results supported H1 and H2, however, did not support H3. Finally, the R-Square (R 2 ) value and predictive relevance (Q 2 ) were examined. R 2 is shown in Fig. 3 which is 0.590 and it shows that principal's leadership, work environment and motivation to affiliate can bring 59% of the changes in teachers' performance. Q 2 value should be above zero to achieve certain quality of the model (Chin, 1998) which is shown in Table 6 and Fig. 5 . 
Discussion and Conclusion
The findings of the study showed that if the leadership of the principal is implemented well it will affect the performance of the teachers, working in a conducive school environment and will increase the motivation to affiliate and grow and develop in the direction of achieving common goals. This effect will improve the performance to the maximum level. The type of someone's leadership influences the work process because leadership is related to how the decision is made and how to maintain the relations between superiors and subordinates. The effect size (f 2 ) of principal leadership in the Private Vocational School in Tegal City was 0.4 on teachers performance with small effect (Chin, 1998) .
There is a positive and significant influence of principals' leadership, work environment, and motivation to affiliate with teacher performance. Better principal's leadership shows positive outcome towards teachers' performance. This highlighted that if the principal is better at carrying out his/her leadership tasks, the teacher's performance will be high and equally if the principal in carrying out his/her leadership tasks is less / not good, then the teacher's performance will also low. In connection with these findings, it is important for principals to understand the subordinate-oriented model of leadership, principles and change, future-oriented, pressing on aspects of feeling expression, task-oriented, and behavioral in carrying out their work, giving autonomy in learning, developing abilities, approaching function in improving teacher performance, by being a leader (how one becomes a leader), behaving (how leaders behave), and making success (what makes the leader effective) (Shobron & Suyanto, 2016) .
Teacher performance improvement or the level of performance of the teacher can be influenced by the leadership of the principal. This indicates that the teacher's performance will not be born alone but needs the active role of the principal as the leader through a leadership function approach to improve teacher's performance in carrying out their duties (Muhammad & Yaumi, 2015) . The principals can carry out their duties as professional leaders, provide good examples of teachers, so this will also be a high-performance motivation for teachers to be able to work better at schools.
Teachers who feel satisfied with their work will have a positive attitude to their work so that they are encouraged to do their best work, resulting in a good performance. Good performance is based on the satisfaction (Hussain et al., 2013) which can be achieved through leadership. If someone feels satisfied with his/her work, then he/she will have a positive attitude in his/her work. Such a positive attitude is a good performance. Such characteristics are important to face global competition by having the willingness to strive toward achieving organizational goals. The teachers feel a sense of trust, pride, loyalty and respect and finally they will get motivated, so that ordinary people will become extraordinary.
It was also found out that the work environment has a direct influence on teachers' performance. This was indicated by testing the hypothesis that the work environment has a significant influence on teacher performance. Thus, it becomes clearer that respondents responded positively. Work environment effect size on teacher performance is equal to 0.158 which is moderate. It means that if the work environment created is a conducive/pleasant climate, it will provide positive support for teachers in work. The better the ability of the principal in carrying out his/her leadership, the performance of the teacher in carrying out his/her duties as an educator in the school. Teacher performance commitment is influenced by factors such as leadership, intelligence, job satisfaction, working motivation, collaboration, suitability of employee placement, and organizational climate.
Another factor is a conducive/good environment. It will encourage teachers to perform more optimally in accordance with their interests and abilities. A pleasant organizational climate is one motive for employees to produce peak performance. Therefore, at the school level, the organizational climate needs attention from an education manager (a school principal). A suitable work environment is expected to influence the teacher to achieve his/her goals. In addition, the factor that plays an important role in improving teacher performance is the physical work environment. It always has crucial role to achieve good performance (Pradnyana et al., 2019) .
However, there are insignificant results and have no influence on motivation to affiliate. This was proved by testing the unproven hypothesis 3 because the acquisition of motivation is affiliated with teacher performance so that the influence is none. This indicates that if the teachers feel that they have the motivation to affiliate, they will move forward and feel satisfied in their work, so the teacher's performance will be better, and vice versa, if the motivation to affiliate decreases, then the teacher's performance will also decrease. This unproven testing is due to many factors related to motivation to affiliate because the process of raising one's motivation comes from inner components and outer components. This finding is supported by previous research that working environments strengthen commitment. It fluctuates according to one's factors, in which motivational factors should influence commitment which results in improved performance. Teacher performance will increase if the principal provides autonomy in learning, developing skills, and increasing respect for teacher work. Thus, it can be expected that through the leadership of a good principal, a variety of new thoughts will be found. Opening opportunities to grow and develop in positions will be fulfilled.
From the results of the above research, it was revealed that the average performance of Private Vocational School teachers at Tegal City was good, which indicated that there were no Tegal City Vocational School teachers who had low or bad performance. This means that most respondents answered the teacher's performance in the good category. It reached 51%, that the certified teacher's performance was categorized well. The performance covered the implementation of the curriculum, mastery of the material, the application of multi-learning methods, holding high professional standards, the increasing number work from time to time, no reduce in the quality of work. In addition, the quantity of work they produce exceeds the average, they can complete the work promptly, the frequency of completion of work time is high, and they can use their free time to complete their tasks and delayed work.
From this finding, it is expected that in the future there will be an increase in the quality of the teaching and learning process so that the quality of education in these schools will also increase. This can happen because the improvement in the quality of education in the schools depends and cannot be separated from the performance of the teachers. From the findings of the hypotheses, it is clear that there is a positive as well as significant relationship between the principals' leadership as well as work environment and teacher performance. This highlighted that if the principal is better leader, the teacher's performance is also better (LESTARI et al., 2019) . Meanwhile, work environment variable indicates that if the work environment created is a conducive climate / fun, it will provide positive support for teachers in their work. Thus, principal's leadership and work environment has key role in teacher's performance.
Conclusion
Based on the results of the study, it can be concluded that the leadership of the principal, work environment, and motivation to affiliate are well perceived by the teachers. Principal leadership has a direct effect on improving teacher performance; the work environment also has a direct effect on the performance of certified teachers, with the intention that teacher performance can be explained by independent variable of principal leadership as well as work environment variables, however, for independent variables namely motivation to affiliate did not have sufficient effect. Therefore, good teacher's performance can be improved through the leadership of principals and a conducive work environment.
Recommendations and Future Directions
Suggestion that can be given from the results of the research obtained is that each teacher should improve his/her performance as an educator. Principal leadership should be improved in schools to improve the performance. Moreover, top management should provide better teaching environment which will improve the performance of teachers. Future search should include other factors which can affect the teachers' performance. Other factors should include; role of top management, domestic condition of teachers, stress level and educational level. In addition, in future, researchers should study various problems in the field of education and provide the solution.
